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WELCOME TO THE TCF FAMILY!
There are many volunteer opportunities in Las
Vegas, and we are honored that you have chosen
The Churchill Foundation.
Thank you for your time, commitment and your
love of rescue animals.
With you, we can truly make a difference in our
community & help to change the image of
misunderstood animals everywhere.

3

ABOUT US
TCF has rescued many
Highlight
Goes we
Here,
adoptable
animals,Text
however,
coni dignissimelementum
pride ourselves
on taking in the
eget cases.
sed felis.
more difficult
We specialize in major medical
such as heart conditions - as
well as behavioral cases such as
reactivity or aggression.
Our founders have extensive
backgrounds in animal behavior
and provide effective, gentle
training and rehabilitation for
our adoptable animals, and their
new families.

HISTORY
The Churchill Foundation (“TCF”)
was founded in 2013, when a group
of employees from a local shelter,
Little Friends Foundation, learned
that their shelter would soon be
closing.
They realized they would have to
start something new to continue
their mission to save animals. They
also wanted to make sure that all
animals adopted through LFF had
a safe spot to return, if needed.
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ALL BECAUSE OF A BEAR...
A small group of rescuers came across a big white dog in the isolation room of
their county shelter, known only as #A697798. They all knew instantly that he
just had to come with them. Unfortunately, shortly after bringing him home to
Little Friends Foundation and naming him Churchill, it was discovered that he
had a terminal heart condition. Knowing his time was limited, a bucket list was
created, and Churchill the Polar Bear was introduced to the world. He became a
shining example of what can happen when you give a terminal shelter dog a
chance. His bucket list created a loyal online community that followed his
adventures, and as his heart kept going, more goals were added.
Churchill defied all odds and outlived his initial diagnosis. He will always be the
inspiration for all that we do.
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MISSION
We EDUCATE those looking for a new pet on important
lifestyle matches to ensure for-life placements.
We ADVOCATE for saving every life by dedicating
our time to major medical and behavioral cases,
because all lives deserve a chance.
We INSPIRE others to think past stereotypes and
misinformation about shelter dogs and breed labels.
We are The Churchill Foundation.
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#ProperPlacement Philosophy
Animal rescue is more than simply saving and placing pets. It is
essential to learn animal behavior to best serve the dogs in our
community. Proper lifestyle matches are extremely important to
ensure lifelong homes for our animals. For this reason we have all of
our adoptions begin with a two week trial period to ensure a happy,
healthy and permanent placement.
We also offer lifelong training support via our partnership with Proper
Puppers dog training, owned and operated by one of the TCF founders.
Every animal that
comes into our care
remains an integral part of The
#ProperPlacement
Philosophy
Churchill Foundation.

YOURWEBSITE.COM
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PROGRAMS & SERVICES
We rely on volunteers to help our dogs, fosters, community
partners, and adopters have the best possible
experience in and with rescue.
We offer the following ways for volunteers to get involved
and help in ways that are great fits for them and for us.
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CHURCHILL ’ S MISFITS
We rescue the ones most
wouldn't: the misfits.
"Churchill's Misfits" are our team
of volunteers, staff, donors,
fosters, adopters, and
supporters who all play an
integral part in the success of
The Churchill Foundation.
Our Facebook group, "Churchill's
Misfits", is the spot to stay
current on all things TCF.
Join to find out about volunteer
opportunities, updates on our
animals and much more.
Please complete your volunteer
application before joining.
You can find our Facebook
group here:
www.facebook.com/groups/
churchillsvolunteers
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LUKA ' S ANGELS
Luka’s Angels is a pet loss support
program with an online grief forum
also offering subsidized euthanasia
and cremation services for the
general public.
We believe that all pets should get
to leave their families in a loving
and dignified manner. Many families
also want to bring home their pet’s
ashes. Unfortunately being with
them when they say goodbye, as
well as cremation can be
exorbitantly expensive. We do not
want any pet to be dropped off at
the county shelter for euthanasia
due to cost.
Luka’s Angels online support group
for losing your beloved pet and/or
coping with a terminal diagnosis
can be found here:
https://www.facebook.com/
groups/ChurchillsAngels
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SIRENS
MEDICAL RESCUES
The major medical pups are
the heart of our rescue.
While we specialize in heart
conditions, we also take in a
myriad of other major
medical cases ranging from
megaesophagus to
extensive orthopedic
surgeries.
Sirens are all of our cases
that go above and beyond
your average medical
whether it be a chronic
condition like kidney
disease, cancer or diabetes
to something more straight
forward like an amputation.
TCF wants to give every
dog a chance, no matter the
cost or time it takes to
prevail.
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TOUGH TUCCIS
BEHAVIORAL RESCUES
Our beloved behavior dogs.
This is arguably what we get called
upon for most, but unfortunately the
time, space and resources for
behavior dogs can be extremely
limited.
We do our best to focus on the cases
that we feel we can benefit the most.
Our dogs in this program can have
everything from a bite history, to dog
aggression, extreme fear or even just
simple leash reactivity.
We want the world to know that
behavior dogs are worth saving.
Every dog is an individual and is
deserving of the time, patience and
individualized training that they need
to be their best selves. This program
would not be possible without our
amazing network of experienced
fosters, volunteers & especially our
professional training teams.
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SUGARFACE HEMI ' S
SENIOR RESCUES
The old school crew!
Dogs over the age of 10 years
generally have a harder time
finding homes.
What we hear most is "I don't
want to adopt them and then
have them die," and while we
understand the heartbreak that
can come along with adopting
seniors, their love and gratitude is
absolutely unparallelled.
Whether we have them for a
couple weeks or a few years, we
will always advocate for senior
placements - they've earned
their retirement in spades.
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Volunteering with tcf

Volunteer Qualifications:
You must be 18 or older to volunteer without an adult.
Volunteers under 18 must be accompanied by an adult
Must have completed the TCF volunteer form and signed any
additional forms, if requested.
Volunteers must read and follow all guidelines in the TCF
Volunteer Handbook.
Volunteers must complete any necessary trainings, if
appropriate.
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HOW TO BECOME A TCF
VOLUNTEER
Follow these easy steps to become a
Churchill volunteer.

01

Fill out our Volunteer Form
www.thechurchillfoundation.org/foster.html

02

Join our Facebook group
"Churchill's Misfits"
https://www.facebook.com/groups/churchillsvolunteers

03

Welcome to the team!

04

YOURWORKBOOK

Our Volunteer Coordinator will be in
touch if there is any additional paperwork
or training that needs to be completed.

PAGE 05
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Volunteer Categories

WHAT
KIND
OF
MISFIT
ARE
YOU?
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VOLUNTEER CATEGORIES
CUSTOMER SERVICE
Customer service volunteers work at our in-person events.
The primary focus for these volunteers is making connections
with the community at events in hopes of creating new
volunteers, donors, fosters, adopters, etc.
This position is also in charge of event set up/break down and
making sure the event looks nice.
Ideal for those new to dog handling abilities, new volunteers,
and anyone who likes people!

THE GUARDIANS
Our dog handlers. The sole responsibility of these volunteers is
making sure that TCF animals are safe during events.
Special training is required to become a Guardian.
It is very important that our dogs are kept safe, so we ask that all
dogs be kept on either a martingale collar, slip lead or a slip lead
harness.
Ideal for: Experienced dog handlers, TCF volunteer mentors, and
those interested in dog handling that are open to further training.

EVENT LEAD
Team leads are TCF event supervisors.
They are there to help setup/breakdown events, handle
donations, answer any questions that volunteers may have,
assist in resolving issues, and just generally run the show.
This position is appointed by staff based on education,
experience, and general TCF knowledge and is subject to
training.

YOURWORKBOOK
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VOLUNTEER CATEGORIES
THE RETRIEVERS
Transporters, this position is KEY to our success.
These volunteers are responsible for getting our
dogs safely to and from events, training,
appointments, etc. Special training is required to be
certified as a Retriever.
Ideal for: those with minimal dog handling
experience, a limited amount of time & those who
love to go for a ride.

BOHo Misfits
Our gifted volunteers who aren't always available in
person.
Do you have special talents that would make an impact for
TCF? These volunteers can do anything from data entry or
graphic design to photography.
Ideal for: those with limited amounts of time to volunteer,
who can’t physically volunteer or those who just want to
show off their unique talents.

GUIDE DOGS

"Guide Dogs" are experienced TCF volunteers who help
us train new volunteers in various activities such as dog
training, customer service, or administrative duties.
Mentors have a combination of experience and education
in their field that makes them the perfect guides for new
volunteers.
Mentors are appointed by staff and help to ensure that all
TCF volunteers are well informed and confident in their
volunteering obligations.

YOURWORKBOOK
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VOLUNTEER EXPECTATIONS
In order to create an inclusive, encouraging, and productive
volunteer group, we ask the following of all volunteers:

Sign all volunteer/foster documents.
Follow all TCF policies and procedures.
Fulfill any applicable training requirements.
Report ALL issues regarding TCF animals including, but not
limited to health & behavioral issues.
Be kind and courteous to other volunteers, as well as online in
our Facebook group and across all social media platforms. We
understand that rescue is an emotional subject. Sometimes
issues come up and decisions are made that may not be
understood by all. We ask that you refrain from replying to
comments on social media in an argumentative manner.
Be active in our volunteer group. We ask that all members in our
FB group either actively volunteer, foster, or donate to TCF. Our
goal is to create a supportive group where all members are
engaged.
Grounds for termination of volunteer contract:
Harassment of any kind
Any abuse of animals
Repeated “No Call/ No Show” for scheduled shifts at events.
Theft
Non-compliance with TCF rules and regulations.
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WHAT YOU CAN EXPECT
In return, we promise the following to you:

To always treat you with respect and courtesy. You are why TCF
exists, one of our main goals is to make you feel appreciated.
Ensure that you are informed and trained so that you are
confident and comfortable in your volunteer responsibilities.
Give you the opportunity to express any ideas, as well as any
issues or concerns with an open mind.
Communicate with you. We promise to keep you updated on
success stories, educational information, and any changes to
policies, just to name a few. Communication is key.
Please feel free to contact our volunteer coordinator at
cramsey@thechurchillfoundation.org.
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DOG HANDLING
It is very important that our dogs are kept safe, so we ask that all dogs be kept
on either a martingale collar, slip lead or a slip lead harness. Some dogs will be
transported in kennels, please ensure these dogs are not removed from their
kennel and are not disturbed in their kennels.
Please ensure absolutely NO dog or child interactions unless otherwise
instructed.
Be hyper-vigilant, read the space and stay mindful of people and
potentially dangerous situations. For instance, if a rowdy dog comes in out
of control, feel free to remove yourself from the situation to avoid
confrontation.
Create space! Always make sure you can remove yourself from a situation,
if another dog or someone else is coming too close pay attention and
move accordingly.
Positioning is everything - try to keep yourself between the dog your
handling and the crowd or other dogs. We generally set up our tables in
such a way that we have a bit more space to have the dogs behind them
and away from the public for some “time outs”.
Take breaks - feel free to take your pup away from the event for short
breaks whether it be to potty or just get away from the crowd. Make sure
your event leader knows where you’re going.
Know your dog! Make sure to get basic information on the dog you are
handling, your event lead should know whether your pup likes kids, dogs,
etc. and what they’re looking for in their potential home.
There will be kennels available if your pup is not handling the event well,
talk to your event lead about having them leave if necessary.
Please do not allow the dogs to bark excessively, keep them moving and
get their minds working if needs be to get them to stop.
DO NOT ALLOW BONES OR CHEWS unless dogs are fully separated from
all people and other dogs. We want to avoid any sort of resource guarding
so unless a dog is confined to their kennel, we don’t want anything longer
lasting than a quick treat.
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event Protocol
Events are a great way for us to introduce ourselves to the community.
Events bring us adopters, fosters, volunteers, donors and more.
Please remember when you volunteer at events that you are the face, heart
and inspiration for TCF and our animals.
All volunteer opportunities will be posted in our Facebook group,
Churchill’s Misfits. When all positions have been filled, we will post all event
specifics in the group including shifts, position, and any special notes.
Events will have a mix of the following possible positions- retrievers,
customer service, guardians and event leads. Please note not all events will
have animals present.
When volunteers arrive at an event, they should check in with the event
lead. Know your dog! Make sure to get basic information on the dog you
are handling, your event lead should know whether your pup likes kids,
dogs, etc. and what they’re looking for in their potential home.
Early shifts will be responsible for setup and late shifts will assist in packing
up event items.
Volunteers and staff should remember to be friendly and helpful. If you
don't know an answer to a question, please ask an event lead or message a
member of the TCF staff.
We understand that cancellations are necessary sometimes. We ask that
you notify us as soon as possible so we may fill the spot. Multiple noshows/no-calls could result in the termination of the volunteer contract.
Any injuries that occur while volunteering with TCF, must be reported to
the team lead ASAP. It is then the team lead’s responsibility to immediately
contact a staff member. It is especially important to report all animalrelated injuries and/or bites immediately.
Remember to have fun! Introduce yourself to other volunteers and share
your stories and knowledge.
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FOSTERING

"Goodbye is the goal."
- The Kitten Lady
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WHY FOSTERING
MATTERS
Each year more than 6 million
stray, injured and abandoned
animals find themselves in local
shelters designed to quickly
process and rehome healthy and
treatable pets. But, what of the
injured, scared, elderly and
untrained pets?
Enter stage right: rescues like
The Churchill Foundation.
By utilizing a network of foster
homes, we are able to alleviate
pressure on public resources,
and provide an outlet for difficult
to place pets.
When you open to your home to
fostering a pet, your impact is
doubled by saving the life of the
pet you're fostering, and opening
space in our shelters for another
pet in need.
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FOSTER CATEGORIES
There are multiple ways you can get involved as a TCF Foster:

FOSTER FIELDTRIPS
Not everyone can open their home to a pet, but you can still help.
Foster Fieldtrips allow fosters to take a pet out for a few hours on a
flexible basis. You can do things like go hiking; hang by the pool; grab a
puppachino; or just go for a walk for a change of scenery. Not only will
our pups get a break, but you may meet a future foster/adopter in your
travels!
*Ideal for: Those who have limited time. Also a great match for those
wiho wish to assist in finding positive placements!

SHORT TERM FOSTERING
Most of our pets will fall into the Short Term Foster category, and will require
care anywhere from a few weeks to a few months while they decompress and
prepare to be adopted. TCF provides all medical care, training and supplies
needed. We'll even transport your foster to events and appointments if that's
not you thing. We just need you to care for the pet in your home, provide
feedback and help us help them get adopted!
*Ideal for: Those with extra space, who are willing to be patient and open their
home. Dog friendly homes required; no pet / no kid homes are unicorn
placements that we are always searching for!

LONG TERM FOSTERING
Occasionally we will come across a special Medical or Senior pet who we
know is going to take a longer time to place. Depending or the circumstance,
these pets may even become a permanent foster to ensure TCF can provide
support through any challenging situations. These cases may require a little
extra work, and may not come with a timeline for placement. These pets are
often the most overlooked, and we are committed to making them part of our
TCF family.
*Ideal for: Those with prior experience or those willing to learn advanced care.
Must follow TCF guidelines and be committed to long term care

YOURWORKBOOK
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HOW TO BECOME A TCF
FOSTER
Follow these easy steps to become a
Churchill Foster.

Fill out our Volunteer/Foster Form

01

www.thechurchillfoundation.org/foster.html
You may not know which pet would be the best fit for you,
and that's ok! If you have a specific TCF dog in mind, you
can select them in the application. If you're not sure, leave
that field blank or write Future Foster!

02

Join our Facebook group
"Churchill's Misfits"
https://www.facebook.com/groups/churchillsvolunteers
(Please join AFTER you have completed the application.)

03

Welcome to the team!

04

YOURWORKBOOK

Our Foster Coordinator will be in touch if
there is any additional paperwork or
training that needs to be completed.

PAGE 05
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FOSTER EXPECTATIONS
In order to create an active, safe, and informed foster community, we ask the
following of all fosters:

Review and accept the previously listed Volunteer
Expectations on page 19. These expectations apply to
volunteers and fosters equally.
Follow all TCF policies and procedures.
Fulfill any applicable training requirements.
Be open and honest regarding your ability, availability and
willingness to learn. Our pets depend on you.
Familiarize yourself with all emergency contact information.
Maintain active communication with the Foster Coordinator via
phone, text and/or email, and reply to all weekly check in
emails.
Assist in maintaining essential documentation such as the
Foster Inventory Report.
Remember, although TCF has the final word in all decisions
regarding rescue pets, we highly value the feedback and input
of our Fosters. Keep us updated on all medical / behavioral
concerns, as well all the fun stuff!
Actively support the adoption efforts of your foster pet
including social networking, utilizing branded materials, and
attendance/pet availability to attend events.
Return all TCF provided supplies at then end of a foster
assignment so they may be utilized to support another pet.
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WHAT YOU CAN EXPECT
In return, we promise the following to you:

To always treat you with respect and courtesy. You are why
TCF exists, one of our main goals is to make you feel
appreciated.
Ensure that you are informed and trained so that you are
confident and comfortable in your volunteer/foster
responsibilities.
Give you the opportunity to express any ideas, as well as any
issues or concerns with an open mind.
Communicate with you. We promise to keep you updated on
success stories, educational information, and any changes to
policies, just to name a few. Communication is key.
Please feel free to contact the Foster Coordinator at
rreed@thechurchillfoundation.org with any questions/issues.
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FOSTER COMMUNITATION
Staying engaged and finding resources are vitally important to being a successful foster

MONTHLY NEWSLETTER
The Foster/Volunteer Newsletter: The Other End of the
Leash, is emailed and posted in the Misfits Facebook group
on the first Wednesday of each month. Here you will find
educational content, recruitment needs, featured fosters,
upcoming events, and so much more. We are always open
to content ideas, so let us know if there is a rescue related
subject you'd like to see featured..

WEEKLY CHECK - INS
Active Fosters with pets in their care will receive a weekly
email on Wednesdays titled: The Scoop. This email requires
a mandatory reply, even if it's just to acknowledge that
you've received the information. The Scoop will consist of
immediate updates, a roster run down of animals.
upcoming events, etc. Our goal is to keep you engaged and
informed of the happenings that effect you and your foster!

dIRECT AND EMERGENCY CONTACT
We are here for you! Fostering can feel like solo activity,
but that's not true. On the last page of this handbook are
phone numbers/emails for staff and emergency contacts.
Save this information for quick reference. We really are
nice people and are here to help you succeed.
For medical concerns, always reach out to the Foster
Coordinator or Evecutice Director for authorization of care.

YOURWORKBOOK
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ADOPTION ADVOCACY
You can help us help them get adopted as a foster / volunteer

Fosters are the best resource we have to facilitate adoptions! You
have your own network of friends/family/social media that can help
us reach the perfect adopter for your foster pet.
Here are some tricks to help you be the best advocate possible:
1. Utilize logo/foster/adoption
gear when you go out with your
foster.
2. Talk to people about your
foster. You never know who
may be searching for their next
family member.
3. Share your foster on social
media. There's a whole world of
potential adopters that we are
each connected to in different
ways.
4. When promoting adoption,
direct interested parties to the
TCF website to fill out an
application. Remind them that
even if your foster doesn't end
up being the right fit, we'll be
happy to help them in their
search for a new pet.
5. Ask interested adopters to
follow TCF on social media to
keep updated on upcoming
adoptable pets!
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rESOURCES
Click any underlined text to visit an
external resource link!
Decompression / Week 1
Introducing New Dogs
House Training
Loose Leash Walking
Crate Training
Fearful Dog Help
Reactive Dog Help
Separation Anxiety

tRAINING
All TCF Fosters can receive
free training to improve
behavior and adoptability, just
speak with your Foster
Coordinator to schedule a
session!

rEMINDER
Rescue animals often come from
unknown histories. It is our job as
guardians of these pets to provide
them with the safe, caring
environment they need to thrive in
the future.
The safety of our fosters and pets
is always the top priority.
Never place yourself in to unsafe
circumstances. Contact a staff
member regarding any concerns
immediately.
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STAFF CONTACT INFO

Board of Directors
Aaron Boespflug/President
aboespflug@thechurchillfoundation.org
Lara Mirkovich/Executive Director
702.845.2071
lmirkovich@thechurchillfoundation.org

Claire Ramsey/Volunteer Coordinator
619.309.5830
cramsey@thechurchillfoundation.org

Mayra Perez-Brittsan/Event Coordinator
562.686.8940
mperez-brittsan@thechurchillfoundation.org

Robyn Reed/Foster Coordinator
513.910.9198
rreed@thechurchillfoundation.org

Stefanie Frank/Marketing Manager
sfrank@thechurchillfoundation.org

Lilly Jo/Newsletter Coordinator
lpeterson@thechurchillfoundation.org
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VET CONTACT INFO
*ONLY our vets are to be used for our
animals, any other vets are NOT
authorized, and we cannot promise
reimbursement.
In an emergency please do your best
to contact Lara or Robin, but the
following vets can see our animals if
needed.
Non-emergency vet needs should
ALWAYS be approved prior.
Main Vet
Camino al Norte Animal Hospital
(MLK & Craig)
(702) 304-8387
5130 Camino Al Norte, North Las
Vegas, NV 89031
Secondary Vet
(use ONLY with approval, no billing.)
Sunset Eastern Animal Hospital
(Eastern & Sunset)
(702)361-2566
6521 S Eastern Ave, Las Vegas, NV
89119
Emergency Vet
(any of their locations):
Veterinary Emergency & Critical Care
S. Eastern Location (702) 262-7090
W. Tropicana Location (702) 262-7070
N. Rainbow Location (702) 262-7080

LEGAL DISCLAIMER
TCF is committed to creating an
inclusive and collaborative
environment that is free from all
harassment and discrimination.
TCF, in accordance with all
federal, state, and local laws,
prohibits discrimination or
harassment based on race,
religion, gender, age, national
origin, disability, citizenship,
sexual orientation, any other
protected classification.
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